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Our Mission:
The Albany Independent School District
will provide a quality education for all learners
enabling them to function effectively, successfully
and productively in our democratic society.

DIC AGENDA
September 28, 2021

Welcome and Introductions

Purpose of DIC

Accountability Update

CNA

DIC Plan

Plan meeting for September 30 - “Fall Overview- TITLE I”

Adjourn - next meeting by email to develop and review the DIC Plan- watch

for email - DUE back to Leigh Lowe llowe@albany.esc14.net by OCTOBER

12, 2021.

Planned Meetings for 2021-2022
E-mail, return by October 12, 2021

Wednesday, Nov 17, 2021
Wednesday, January 12, 2022

Wednesday, April 13, 2022


mailto:llowe@albany.esc14.net

Purpose of DIC

The District Improvement Committee’s (DIC) primary purpose is to advise the
district administration in the planning, operating, supervising, and evaluating of

the District’s educational program.

The duties of the DIC include:

e Attend meetings and be a willing participant.

e Be involved in establishing and reviewing the District’s educational plans,
goals, performance objectives, and major classroom instructional
programs.

e Addressing all pertinent federal planning requirements.

e Assisting the district administration annually in preparing, reviewing and
revising the District Improvement Plan (DIP).

e Holding one public meeting annually, after receipt of the District level
performance report, to discuss District performance and objectives.

e Advise District staff regarding student policies.



The DIC meets 4 times a year. Nominations for new members should be
submitted to the Superintendent or Director of Student Services by the August of

each school year.

The makeup of the Committee includes:
e Parents
e Community
e Business

e School professionals (Teachers, Counselors and Administrators)



